Diploma in Logistics Management (DLM) —

Syllabus (1 Year)
Semester — |
S. Paper N_umerlcal Class & Paper Name / Subject
No. Unique Papers
1 9941 1DLM1 Principles of Management
2 9942 1DLM?2 Fun(_jamentals of Logistics & Supply
Chain
3 9943 1DLM3 Organizational Behaviour
4 9944 1DLMA4 S;(Jislllzess Communication & Soft

Course Details:

Principles of Management — Core management functions:
planning, organizing, directing, controlling.

Fundamentals of Logistics & Supply Chain — Overview of
logistics, role in SCM, distribution channels.

Organizational Behaviour — Motivation, leadership, teamwork,

conflict resolution.

Business Communication & Soft Skills — Professional writing,
reports, presentations, workplace communication.

Semester — 11
S. Paper N_umerlcal Class & paper Name / Subject
No. Unique Papers
1 9951 2DLM1 Transportation & Distribution
Management
2 9952 2DLM2 Inventory & Warehouse




l\?' Paper N_umerical Class & paper Name / Subject
0. Unique Papers

Management
3 9953 2DLM3 International Trade & Logistics
4 9954 2DLM4 Project / Internship Report

Course Details:

. Transportation & Distribution Management — Transport modes,
freight planning, route optimization.

. Inventory & Warehouse Management — Stock systems, demand
forecasting, material handling.

. International Trade & Logistics — Export/import rules,
INCOTERMS, documentation.

. Project/ Internship Report — Practical exposure in logistics &
SCM companies, project submission.




