
Post Graduate Diploma in Industrial 

Management (PGDIM) – Syllabus (1 Year) 

 

Semester – I 

S. 

No. 

Paper Numerical 

Unique 

Class & 

Papers 
Paper Name / Subject 

1 9601 1PGDIM1 
Principles & Practices of 

Management 

2 9602 1PGDIM2 Organizational Behaviour 

3 9603 1PGDIM3 
Production & Operations 

Management 

4 9604 1PGDIM4 
Business Communication & Soft 

Skills 

Course Details: 

 Principles & Practices of Management – Planning, organizing, 

staffing, controlling. 

 Organizational Behaviour – Motivation, leadership, group 

behavior. 

 Production & Operations Management – Production planning, 

plant layout, quality management. 

 Business Communication & Soft Skills – Reports, presentations, 

corporate communication. 

 

Semester – II 

S. 

No. 

Paper Numerical 

Unique 

Class & 

Papers 
Paper Name / Subject 

1 9611 2PGDIM1 Industrial Relations & Labour Laws 

2 9612 2PGDIM2 Strategic Management 



S. 

No. 

Paper Numerical 

Unique 

Class & 

Papers 
Paper Name / Subject 

3 9613 2PGDIM3 
Industrial Safety & Environmental 

Management 

4 9614 2PGDIM4 Project / Internship Report 

Course Details: 

 Industrial Relations & Labour Laws – Trade unions, disputes, 

HR legal framework. 

 Strategic Management – Corporate strategies, competitive 

analysis. 

 Industrial Safety & Environmental Management – Workplace 

safety, ISO standards, green management. 

 Project / Internship Report – Industry-based project with viva. 

 


