Diploma in Project Management (DPM) —

Syllabus (1 Year)

Semester — |
S. Paper N_umerlcal Class & Paper Name / Subject
No. Unique Papers

1 9201 1DPM1 Principles of Management

9 9202 1DPM?2 Fundamentals of Project

Management
3 9203 1DPM3 Organizational Behaviour
4 9204 1DPM4 gll(Jislllrsless Communication & Soft

Course Details:

« Principles of Management — Planning, organizing, leading, controlling.
. Fundamentals of Project Management — Project life cycle, scope, goals,

deliverables.

. Organizational Behaviour — Leadership, motivation, group behavior,

decision-making.

« Business Communication & Soft Skills — Professional communication,
report writing, presentation.

Semester — 11

S. Paper N.umerlcal Class & Paper Name / Subject
No. Unique Papers
1 9211 2DPM1 Project Planning & Scheduling
2 9212 SDPM?2 Project Cost & Risk
Management
3 9213 2DPM3 Project Monitoring & Control




S. Paper N_umerlcal Class & Paper Name / Subject
No. Unique Papers
4 9214 2DPM4 Project Report / Internship

Course Details:

Project Planning & Scheduling — PERT/CPM, Gantt charts,

resource allocation.

Project Cost & Risk Management — Cost estimation, budgeting,

financial analysis, risk identification & mitigation.

Project Monitoring & Control — Tracking progress, performance

metrics, quality management.
Project Report / Internship — Practical project work, report

submission, viva.




